
Sourcing Quality in Markets High & Low  



•  History of Peet’s  

• How we go to market 

• What we hold sacred 

• The coffees we  buy 

• Complaints  

• Recommendations  

Plan of Attack  



Our Founder 

Alfred Peet 
1920-2007 



Our First Store 

Berkeley, California 



Peet’s Through the Years 
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1966 
First 

Peet’s store opens. 

1973 
Jerry Baldwin hires Jim 

Reynolds as his first 
roaster. 

1979 
Alfred Peet sells Peet’s 

Coffee & Tea.  He 
stays on as coffee 
buyer until 1983. 

1971 
First 

Starbucks store opens 
with coffee roasted 

by Peet’s. 

1984 
Starbucks (led by 

Baldwin & Reynolds) 
buys Peet’s Coffee & 

Tea. 

1987 
Jerry Baldwin sells 
Starbucks to focus 
on Peet’s Coffee & 

Tea. 



Peet’s 46Years 
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1997 
Peet’s opens the 
first store outside 

of Bay Area. 

2001 
Peet’s becomes a public 

company. 

1999 
Peet’s expands to 

grocery stores. 

2007 
Alameda roasting 
plant goes into full 

production. 

2012 
Peet’s is purchased 

by JAB and becomes 
private once again. 



About Joh. A. Benckiser 



Primary business segments 

•  Grocery stores—10,000 
•  National  
•  $158MM sales  

•  Peet’s Stores—200 
•  Mostly west coast  
•  $214MM sales  

Specialty includes Grocery, 
Foodservice/Office, Home Delivery 



Retail Stores (year-end count) 

Peet’s Stores 



$1.1M  
 Annual Mature Store Revenue* 

~ $300K ~ $800K 

Whole Beans   
& Related Items 

Beverages  
& Pastries 

* 2011 results for stores 4 or more years old 
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Consumer Segment Sales ($MM)

Packaged Coffee 

2004 and 2009 reflect 53 weeks 



$9.55
$8.64 $8.26

$6.88

$5.12

Shopping 

Average price (per 12 oz bag) 

Source: Nielsen for 52 weeks ending 12/24/11 



#2, where distributed 

Specialty 
Bagged  
Share 

ACV
% 

Share in Stores 
 Where Available 

Starbucks 24% 92% 26% 

Peet’s 9% 49% 18% 

Eight O’Clock 12% 76% 16% 

Dunkin’ Donuts 13% 94% 14% 

Source: Nielsen for 52 weeks ending 12/24/11 



#1 California 
#2 western U.S. 

Specialty Bagged Share 

California West 

Peet’s 32% 20% 

Starbucks 30% 32% 

Dunkin’ Donuts 6% 7% 

Eight O’Clock 0% 2% 

Source: Nielsen for 52 weeks ending 12/24/11 



Unit Sales 
Growth 

Peet’s 16% 

Starbucks -3% 

Dunkin’ Donuts -2% 

Eight O’Clock -9% 

Source: Nielsen for 52 weeks ending 12/24/11 



Selectivity, Artisan Roasting, Freshness  



Freshness 

Produce-to-order 
roasting 

Peet’s Direct Store 
Delivery Team 

Grocery Store 



Costa Rica,  42,250 (19%) 

Brazil, 6,600 (3%) 

2012 Deliveries 
 

 240,000 Bags 



Why Blend? 



Don’t Fade Away 



•  Roasting to Order 

• Delivering to 10,000 
supermarkets 

• Settlement Ponds? 

• Air quality standards? 

• Icafe regulations?  

What are your complaints? 



Certify the whole country of Costa Rica 



Tastes Beautiful 

The Cup 
The Experience 




